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ENERGY & CLIMATE INVESTMENTS

What's it like to be a
Sustainability Manager?

Guidelines & Tone of Voice by Andreas Karitzis
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The major agents/factors

Board of Directors/
Administration

INTERNAL

o FACTORS

Business units that can
be allies (IT, SR, PR)
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Stuff/Personnel
being affected

3

Stuff/personnel not
being affected
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The major agents/factors

Supply Chain
(suppliers, distributors)

EXTERNAL

a FACTORS
General Public

Industry

24

Funding authorities
(European, national,
regional

3

Local community
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Obstacles (3

TE INVESTMENTS

&

Inertia Fear of the One-step-problem-solving
(resistance to change) unknown approach
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Toolkit €,

ENERGY & CLIMATE INVESTMENTS

&

Strategy document Capacity building Networking

il e

module
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ITPATNYIKN BIOOCINNG avanmTuéng €,

CLIMERGIA

ENERGY & CLIMATE INVESTMENTS

ATTOTOTTIGON LPICTAMEVNG KATACTAONC

L]
<D

e cTiTTedA KATAVAADOEWV

®  EKPOEG KAl AOITTA OTOIXEIA OXETIKA PE TN AeIToLPYia TNG eTTIxeipnoNg
e 5pA0TNEIOTNTEG KOIVAVIKOL AVTIKTOTTOL

e  OXE8Ia yIa PHEANOVTIKN avamTuén

Kataypapr) KIvOVV Kal LKAIPIOV

e  £OVIKEG Kal eLPWTTAIKES SlaTaelg

®  XPNUATOSOTIKEG TTNYEG
ITOXOI Kal A§oVEG TTOOTEPAIOTNTAC

EVTOTIIOUOC XPNHATOSOTIKGV TINYQV ava Aova TTPOoTEQAIOTNTAG
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OS8IKOG XapPTNG LAoToINONG
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Soft actions - Quick wins (3
CLIMERGIA

ENERGY & CLIMATE INVESTMENTS

AlQUOPPWON SEIKTAOV KAl TOOTTWV TTapakoAovdnong amodoong (monitoring & reporting)

yia tnv Etnoia ESG ékBeon (Environmental, Social, Governance performance)

Yovtaén etnoiag ESG ékBeong

Sustainability Capacity Building Courses

AlEPELYVNON OXETIKAWV MOTOTIOINCEWV (ASIOAOYNON TIIOTOTTOINCEWY, ATTAITNOEIG, KOOTN,

08IKOG XaPTNG ATTOKTNONG)

YLOTNUATOTTIOINGN KAl ETTEKTACN SPACEWY ETAIPIKNAG KOIVRVIKAG LOVLVNG BETIKOL

KOIVGVIKOL AVTIKTOTTOL

YXESI0 TTPOPOANG KAl AVASEIENS TNG ETAIPIKNAG PICCIUNG OTPATNYIKAG

] $o 19 © @

iiterreg

Greece-Bulgaria

European Regional Development Fund

EUROPEAN UNION




O

ENERGY & CLIMATE INVESTMENTS

MeAetec repimrdong (Case studies)
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Toast Ale (est 2016, UK) O

‘Here’s to change’

49 TONS

emissions avoided

L]
211,213 M2

loand reclaimed

¥
309,701 L

water saved
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Apeel (est 2012, USA) O

‘Produce you love, protected by Apeel.’ @ CLIMERGIA

‘ 44M
-, pieces of fruit prevented
from waste

&
7K

metric tons CO.-eq of
greenhouse gas emissions
avoided, the equivalent of

planting 110,000 trees

Y
1.7B

liters of water conserved,
enough to fill 680 Olympic
-sized swimming pools

interreg B

i oxmvl \
UROPEAN UNION AL
® Y svnserwor exarareon
reece-Bulgaria
European Regional Development Fund




Alara Wholefoods (est 1975, UK) O

‘The most sustainable food manufacturer on Earth!’ CLIMERGIA

ENERGY & CLIMATE INVESTMENTS

alaro

delicious and sustainable

PURE OATS

TEN FREE
BORRIDGE

P I

* NET ZERO CARBON
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Wholy Greens (est 2022, The Netherlands) O

‘We say YES to veggie waste’ CLIMERGIA

WHOLY HOLY  VIHOLY

VeggiPasta VeggiPasta VeggiPasta
Smooth Spinach orious Beautiful Beetroot
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Harmonica (est 2009, Bulgaria) O

‘A cerlified B Corp, Great Taste Producer, and organic food pioneer in Bulgaria’ GLIMERGIA

Granola Granola

Peanut butter " Oats, Apple:
A S
& Cocon = & Cinnamon
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ecoRobotix (est 2009, Switzerland) O

‘Technology in the service of nature’ CLIMERGIA

@

ecorobotix T’

Sustainability is the heart of
our story. Ecorobotix was
founded to revolutionize
agriculture for the benefit of
the environment,
producers, and consumers.
The B Corp certification is a
recognition of our
commitment, but also a
motivation to go further
and further in our efforts.
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Patagonia (est 1973, USA) €,

‘Don’t Buy This Jacket’ CLIMERGIA

patag()nia® The 3 sustainability

areas of Patagonia

Product

Patagonia’s main sustainability
programs include:

1. Worn Wear Program (Product)
2. 1% for the planet (Donation)
&, Action works (Activism)
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